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Item 1 - Approval of Agenda – Carol Mauser

Item 2 – Approval of 2018/2019 Minutes – Carol Mauser

Tooley Water District Budget Meeting
May 17, 2018

In Attendance:
Susan Russ Larry Russ David Childs Carol Mauser
Debby Jones John Amory Richard Pontow Kay Pratt

Carol opened the meeting at 5:10

Debby made motion to approve agenda, Larry seconded. Motion passed.
Debby made motion to approve minutes from the May 17, 2017 budget minutes.  Larry asked about the status
of Jan Crompton. John informed the board that Jan resigned. Larry seconded the motion. Motion passed.

Carol requested nomination for the budget chair. Larry offered to chair the meeting. Debby offered to be the 
minute keeper. John made a motion to accept Larry has the chair and Debby as the minute keeper. Susan 
seconded. Motion passed.

John provided the budget statement with a recommendation to model this year’s budget and revenue 
projections after last years. John also projected a 1.8% increase in expenses for the fiscal year 2018/2019 
and recommended an increase in rates across the board of 1.8% to cover those projected cost increases. 
Debby expressed concern on the continued increase in rates. John shared that he would be able to go into 
more specific details which should answer the whys behind the requested increase. John reminded budget 
committee members that the district has not yet expended any funds towards capital projects this fiscal year 
and provided an update on the grant applications that could assist in capital projects for the upcoming year.

John shared with the board that Hiland Water Corp intended to increase their maintenance services 2.23% 
from $1,715 to $1,755 per month. John shared concern from our liability/property insurer that we may not 
have the proper infrastructure rebuild coverage necessary. John recommended increasing the 
liability/property coverage from $1,575 to $2,000. Website hosting cost has also increased from $110 to $125.
Due to mailing out letters as opposed to hand delivering caused the need to raise the postage line item from 
$40 to $100. John recommended reducing the copy line item from $360 to $200. The Workmans Comp line 
also indicated a 2% increase. The above mentioned figures equaled out to the 1.8% overall increase from 
$45,247 to $46,059.24.

Larry asked what our insurance coverage was. John was unsure. Discussion was held regarding the cost of 
replacement of the pump houses and system. Larry felt that replace/rebuild cost would be approximately 
$15,000

John went through the budget breakdown for the current year as well as numbers for 2018-19.

Committee discussed increasing fees. A variety of options were discussed including increasing the overall 
rates to increasing just the amount over the base rate. Susan asked if the Hi-land contract included some 
preventive maintenance reports. John will review Hi-land contract.

Debby made a motion to skip raising rates this year and pull the 1.8% from savings to balance the budget 
with the consideration of raising rates the following year. Richard seconded. Motion carried.
John shared information on the checks spent this year.
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Larry directed John to update the final budget numbers. 

Debby made a motion to accept the Tooley Water District’s fiscal year 2018/2019 budget in the amount of 
$46,059.24 with amended revenue of $36,155 and $9,904.24 from savings. Kay seconded. Motion carried.

Item 3 – Election of Officers – Carol Mauser

The following 10 individuals constitute the Tooley Water District Budget Committee:

Budget Members (appointed by the board)

Position 1 - Sam Sprenger - Expires 7/1/20

Position 2 - David Child - Expires 7/1/20

Position 3 - Larry Russ - Expires 7/1/21

Position 4 - Kay Pratt  Expires 7/1/21

Position 5 - Susan Russ - Expires 7/1/19

Board Members (elected)

Position 1 - Expires 6/30/21: John Amery

Position 2 - Expires 6/30/21 : Richard Pontow

Position 3 - Expires  6/30/19: Carol Mauser

Position 4 - Expires 6/30/19: David Pratt

Position 5 - Expires 6/30/19: Debby Jones

Elections:

Chair:   ______________________

Secretary:   ______________________

Page 3 of 12



Item 4 – Budget Statement – John Amery
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Item 5 – Current budget (2018/2019) performance to date
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Item 6 – 2019/2020 Proposed Budget
Note:  Items in red are changes from last year and deserve discussion.
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Item 7 – 2018/2019 Transaction Details through May 8
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Item 8 – Proposed Rate Structure

Item 9 – Public Discussion

Time is allotted for public input of up to 3 minutes per billing household if the public would like to weigh in on 
Tooley Water District's budget.
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Item 10 – Vote on Budget for fiscal year 2019/2020

Motion to approve Tooley Water District's fiscal year 2019/2020 budget in the amount of $82,369.24 with the 
following budget categories:

.1 Capital Outlay - $15,000

.2 Materials and Services - $55,895.00

.3 Personnel Services - $3,974.24

.4 Contingency - $7,500.00

Item 11 – Vote on Rate Structure for fiscal year 2019/2020

Motion to approve Tooley Water District's fiscal year 2019/2020 rate structure as follows:

Item 12 – Meeting Adjourned
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